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Valuing Your Values:���
Navigating Personal and Professional Values���

Sept. 4, 2014���

Ann V. Deaton, PhD, PCC ���
Ann@wecanbounce.com	


Introductions	


•  Your name and the name of your organization	


•  What brings you to GRAVA	


•  What one word or phrase you’d have on your tee shirt 	
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Our goals today	


•  Develop an understanding of your own personal values and how these values are 
embodied in your choices on a daily basis	


•  Notice the similarities and differences between your values and those of your 
colleagues here	


•  Connect with the profession’s key values and how they are aligned (or not so 
aligned) with your own values	


•  Consider the places where values collide, and how to negotiate the tension of 
competing values	


Why values?	


Each day, you make the tough decisions and choices you face based on your own values,
 the values of your organization, and the values and ethical code of your profession	


 Ethics are your values in action. Behaving ethically requires negotiating those Right
 versus Right situations where you are able to recognize that your personal values
 potentially differ from competing, equally valid, values and consciously choose what
 action to take.	
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Values are shaped by:	


•  Background	


•  Experiences 	


•  Significant others (family, friends)	


•  Faith/Belief system	


•  Education 	


•  Community 	


•  Values are "deep-rooted principles which influence our attitudes and 
decisions" (Johnston & Waymire, 1992, p.16).	


Connecting values & decision making	


•  “Ethical decisions require us to make decisions based on right versus right choices. 
Often there is no "correct" answer. Instead we must weigh both sides of the 
question and make a decision based on a core value or belief.”	


•  M. Merrill, 2002	
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Connecting with your values	


•  What is truly important to you in life? What can you not live without? What do you 
true back to when you are making a decision?	


•  Choose 10 key priority values.	


•  Rank them, beginning with “1” for your most important value and ‘10’ for one that is 
still key for you, though the most readily sacrificed of your top 10.	


Values’ impact on decision making	


•  Integrity is living in alignment with your values	


•  Being aware of your own value system may not always make decision making easier, 
but does help clarify the reasons for choosing a specific course or action	


•  Being aware of others’ values may enable you to develop alternative courses of 
action that honor the values of all.	


•  Let’s try this out.	
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An ethical quandary	


•  Your 14 year old has a band concert tomorrow evening, one of the four she will have 
this year. Your board chair today scheduled a work meeting that directly conflicts with 
the concert—depending on its success, you may or may not have a job next year. 	


•  What should you do? What values determine your decision? Which ones compete?	


A quandary	


•  Your 14 year old has a band concert Thursday evening, one of the two she will have 
this year. She has a solo in the concert and you’ve had this on your calendar for two 
months. Yesterday, your boss told you of a board meeting that conflicts with your 
teen’s concert that evening. Your  boss expects you to be there, saying the 
organization’s survival may be at risk.	


•  What should you do? What values determine your decision? Which ones compete?	
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A quandary	


•  Now, consider one more perspective. What are your daughter’s values? What is 
important to her? If you honor her values, does your decision change? Does  
understanding her values help you explain to her why you made the decision you did? 
Does it change how you feel about your decision?	


Values’ impact on decision making	


•  Family 	


•  Learning	


•  Security	


•  Commitment	


•  Honesty	


•  Collaboration	


•  Connection	


•  Depth/Intimacy	


•  Contribution 	


•  Generosity	


•  Friends	


•  Security	


•  Consistency	


•  Predictability	


•  Independence	


•  Fun	


•  Loyalty	


•  Money/wealth	


•  Learning	


•  Honesty	


Your values	
 Your teen’s values	
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A quandary	


•  What are your boss’ values? Is family a value to her, or are duty, security, loyalty, and 
work her primary values? Does work for her represent how she contributes to the 
world? If you decide on the concert instead of the work event, how will you explain to 
your boss in a way that preserves your relationship and meets her needs, and the 
organization’s needs, as much as possible?	


•  How will you manage the tension you feel being pulled between competing values?	


Remember….	


•  Values are what you hold as most important and when you feel pulled in different 
directions it may be because …. 	
	


•  The values you hold as most important conflict with each other, and/or	


•  Your values conflict with the other person’s values, or the values of your 
organization or profession	


•  Knowing this, you can often find a way, a different path, that will honor most of your 
own values, or your own and the other’s values. Or you may discover a way to 
communicate your choice in a manner that demonstrates appreciation for the 
other’s values.	
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Values create the yes.	


•  William Ury’s book The Power of a Positive No gives the first step of “no” as becoming 
clear about what is most important to you---what you want to say “yes” to. This may 
be what you want to create (a secure future) or what you want to protect (strong 
relationship with your boss, or your child).	


•  From this clear “yes”, a positive “no” arises naturally.	


•  Because it is a “yes” to what’s important and not a rejection of the other, it’s a 
“positive no.”	


Yes	


No	


Values create the yes.	


•  Your “positive no” is then followed by another “yes”, a continued “yes” to the 
relationship with the other.	


•  For example, with your 14 year old, you may say yes to your values of security and 
commitment and go to the work meeting Thursday. How would you communicate this 
to your daughter to make it clear you value her and your relationship?	


•  Or …	


Yes	


Yes	


No	
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Values create the yes.	


•  You may decide to say yes to your values of family, commitment, and connection and 
attend your daughter’s band concert. 	


•  Are you free to honor these values and make this decision, or does your value of (job) 
security trump all other values? 	


•  How will you communicate this to your boss? What will you do to reach out to your boss 
and maintain the relationship?	


What are GRAVA’s (Council for Certification in Volunteer 
Administration) stated values?	


On the basis of what values do you as a profession make consistent decisions and take 
committed action?	


•  Citizenship and Philanthropy	


•  Respect	


•  Responsibility	


•  Caring	


•  Justice and Fairness	


•  Trustworthiness 	


How do these align with your own core values? 	


What is an example of where you fill a pull between one or more of these values?	
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GRAVA: ���
What Should You Do?	


•  You are asked by Longwood College to help them 
create and carry out an educational program related to 
offering students opportunities to volunteer. You’ve 
done this before and could easily create a program. 
However, there are other resources available like Hands 
On, and  it and would pull resources from your existing 
programs and priorities. What should you do?	


•  Given the key values you hold, what decision should 
GRAVA make? What values are you prioritizing?	


•  Given the plan and purpose you have as a group, along 
with your values, how can you balance your values, and 
your mission to make the best possible choice?	


GRAVA: ���
What Should You Do?	


•  The newspaper has published an article documenting 
volunteers taking advantage of vulnerable clients in three 
local organizations	


•  Given the key values you hold, how do you as a chapter 
respond to this situation and allegation?	


•  Assuming that the allegations are true, do you allow 
these three organizations to remain members of 
GRAVA?	
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GRAVA: ���
What Should You Do?	


•  Your chapter budget is tight, and you must raise 
membership rates. 	


•  Given the key values you hold, how do you:	


•  Decide on the new rates, and whether to have them 
be consistent for all members or a sliding scale	


•  Choose what costs and benefits to drop	


•  Communicate this with your membership	


What’s next for you and GRAVA when it comes to values?	


Taking it to the next level,	


•  Consciously choose the values that are most important to you	


•  Reevaluate your values regularly to see if they are still aligned with your vision 
and goals	


•  Commit to living your values	


•  When there is a tension between competing values, work to appreciate and 
honor both and create a win-win wherever possible	


•  Reach out to others to maintain the relationship even when saying a yes to living 
your own values that results in a “positive no” to someone else	
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Resources	


•  Council for Certification in Volunteer Administration, http://www.cvacert.org/	


•  Pavlina, S. Living Your Values. www.stevepavlina.com/articles/living-your-values-1.htm	


•  Ury, W. (2007). The Power of a Positive No.	


Contact me:	


•  Ann@wecanbounce.com	


•  804-955-4926	



