
"Positioning Statements" 
Collected by Katie Campbell from various workshop participants 

 

 

"If you don't blow your own horn, someone will use it as a funnel." 
 

 
In my role, I… 
 maximize the time people have to contribute towards improving their community  
 match individual talents with challenging and rewarding assignments 
 provide an extra level of support for clients 
 deepen public commitment to social justice 
 practice effect time management 
 organize materials, people and tasks 
 enable the community to support the goals of my organization 
 provide avenues to highlight the work of my institution 
 identify ways businesses can show commitment to the community 
 help people see the need for involvement 
 engage the community to support the community 
 connect people with people 
 remind others to be all that they can be 
             bring the community in the door 
    help generate $ by supplying data about volunteer involvement and by painting the picture of  

our community connections 
 find others with valuable skills and time, and convince them to contribute to our mission. 
 
 
 
My responsibilities: 

        To educate the community about how they can support our mission and our work 

        To inspire people to choose to get involved HERE, rather than all the other options in the  

community 

        To sustain volunteer interest and motivation over time 

        To match volunteer skills, interests and motivations to the organization’s priorities 

        To advocate for what staff needs from volunteers, and volunteers need from staff 

        To manage the cost of volunteer engagement, and assess the return on that investment 

        To enable others (volunteers) to be effective ambassadors for our mission 
        To solve organizational problems through the deploy volunteer resources       
 
 
 
 
 



We harness America's greatest asset -- its people -- to better the world we live in.  We create a vision 
of a better world, and recruit, train and equip volunteers to give birth to that world. 
 
The work we do is transformational:  for volunteers individually, for organizations that effectively 
utilize volunteer resources, and for the communities served by those volunteers. 
 
We get the community involved.  We provide opportunities to individuals to bring about changes into 
their communities.  We empower people to do good.  We motivate individuals to lend their skills and 
talents to improve the lives of others without the exchange of money. 
 
In our nation there are millions of children, adults and seniors who are willing to help others and who 
have gifts to offer.  My skillful recruitment and management of those people harnesses and channels 
this powerful force -- a force that significantly improves the quality of life for all. 
 
We are dynamic visionaries for America's future, who empower service providers through the 
effective, efficient and creative administration of nonpaid community members 
 
We bring the world closer together.  We encourage everyone to reach out to others in need. 
We are the link between those who have resources and those who need them. 
 
We are: 
 Leaders in service development and implementation 
 Skillful administrators 
 Re-definers of public perception on issues such as poverty, crime, racism, disease, etc. 
 Professional people-connectors 
 Organizational wizards 
 Bridge builders 
 Matchmakers 
 Educators (formal and informal) 
 Community builders 
 Master mixers of people and resources 
  
 
I am… 

the voice of the agency in the community 

a forecaster 

 able to work on several issues simultaneously (a juggler) 

able to recognize & effectively match a variety of personalities and skills to meet needs 

 a mediator, ambassador, and diplomat 

 an organizational wizard 

 a community leader 

 a recognized expert 

 an activist 



So, what do you do? 

By Susan J. Ellis - Energize, Inc. 

 

 I provide people with the opportunity to make a difference to a cause they care deeply 
about.  

 I tap the community for non-cash resources.  

 I create a conduit to allow concerned citizens to donate their talents and skills to our 
important cause.  

 I friend-raise.  

 I build a bridge between the resources of the community and the needs of my 
organization.  

 I look for the potential of people to give of themselves.  

 I foster revolution by channeling people’s concerns about our cause or clients’ needs.  

 I challenge people to put their bodies where their beliefs are.  

 I give people a way to improve their mental and physical health while helping others.  

 I transform powerlessness in the face of world problems into empowerment to make a 
real difference in our specific situation.  

 I gather individuals into collective clout on behalf of our cause.  

 I allow people to rise to the level of their abilities, not the restrictions of their resumes.  

 I invite people to give away their skills in return for satisfaction.  

 I create a community of caring.  

 I open the door for any concerned person to participate productively in our institution.  

 I deal in the best of human nature.  

 I make sure people enjoy working hard for no money!  

 I manage a priceless work force.  

 I manage a workforce that is limited only by my imagination as to whom to approach 
for help.  

 I stretch the budget of our organization by engaging skilled people beyond what we 
could otherwise afford.  

 I defy daily the widely-held stereotype that people are selfish and uncaring.  

 I find buried human treasure. 


