Enhancing your Department
through Board Engagement

Slides and a recap of
this roundtable will be
shared on our website
and in the newsletter!

What challenges do you
face when working with
board members?

•

Try to change things without
understanding

•

Can’t treat them like other volunteers

•

Only available for one time projects

•

Overstep boundaries

•

Use their position to gain favors

•

Go directly to management with
problems

•

Go around procedures

•

Don’t communicate with staff

•

…

That was a lot. Why do we
even work with the board?

•

The board is your organization’s governing body,
it is important for leadership to know the day to
day work of your organization

•

An engaged board member is more effective
which is good for your organization

•

A positive experience volunteering could lead to
more respect for your work and the work of front
line volunteers

•

You could gain an advocate for your department
on the board

Why board involvement matters
Volunteerism as a pipeline to board and
committee service

Volunteerism as a tool to keep boards
engaged

 Too few executives or board officers recognize
the amazing pool of talent right under their noses:
the frontline volunteers who are already
committed to your mission and active year-round.
We need to proactively identify great volunteers
with the talent and interest in being cultivated as
future board members – or at least as members of
board committees (and task forces, as I
recommend above). The prejudice that frontline
volunteers do not have relevant governance skills
or, for that matter, have no money, must be
challenged.

 Imagine volunteering for an activity where you
have unlimited responsibility, no supervision, no
training, little recognition, a possible life sentence
and no position description. You will be subjected
to endless and often pointless meetings.
Sometimes you wonder just why you signed up for
this! So you hang back, rarely participate and find
every excuse under the sun to be somewhere else
instead of at a meeting. No one seems to notice
or hold you accountable for this behavior. Pretty
soon you are there in name only. Is it any wonder
that we have difficulty recruiting and retaining
board members?



Susan J. Ellis



Jill Friedman Fixler

Think about it…
Volunteerism as a pipeline to board and
committee service

Volunteerism as a tool to keep boards
engaged

You work for a homeless shelter with many
dedicated volunteers and numerous groups
that help for special projects. What could
you do to help propel your all-star volunteers
into leadership roles?

Your work for a prestigious museum with a
board made up of important community
members. Your organization is having trouble
keeping board members active and
effective. What types of volunteer roles
could help re-engage your board?

Your Scenarios
How can we turn a problem into an opportunity for growth

Scenarios

1

1. Can you think of ways to address these issues?
2. How could you use this problem to enhance your
department?
3. How will the way you handle this situation affect how
staff/volunteers/board perceive you and your program?

We have a wealthy board member/donor that has started
volunteering with our organization. She is very outspoken
(some may say rude) and most staff members do not want to
work with her as she tends to bring numerous complaints
straight to upper management. In addition, she provides very
little assistance and is a major headache for staff and other
volunteers. At this point there are no positions that I feel
comfortable assigning her to but am having trouble breaking
the bad news to her in a delicate way.

Our board chair and several of our volunteers are close friends.
One volunteer has complained about how one of our positions is
managed; the board chair went to our Director to propose a
change and address the grievance and my Director has asked
me to make the change. How do I make sure volunteers don’t
use this channel to make changes they want but may not be in
the best interest of the volunteer program? How do I breach this
topic with my Director?

3

Our board frequently encourages their friends to volunteer
for our organization. We appreciate that they are
advocating for our organization but not all of the people
they suggest are good fits for our volunteer roles that
involve working with the population we serve. How do you
say no to someone who is a rich board member’s friend
and could be a prospective donor?
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We have several board members that are interested in
volunteering but are unwilling to go through volunteer
orientation and training even when we have offered
individual trainings and tried to work with their schedules. The
board continues to push for more “hands on” opportunities.
I have opportunities available but am not making exceptions
for our training requirements. How do I address the pressure for
more opportunities when they are not willing to meet the
requirements and also keep people from going around the
requirements?

4

Still have questions? Want
to have more discussion?

If this topic spurred a lot of questions
for you or you would like to “ask the
audience” for help for your board
relations issues or any other volunteer
management topics, please feel free
to have a digital discussion with us
via:
Facebook
https://www.facebook.com/Greater
RichmondAVA/
Linked In
https://www.linkedin.com/groups/222
3077

Just a quick note! Remember that our digital
discussions are not private; in some cases you may
want to use general language to discuss issues.

ConnectVA

https://www.connectva.org/forums/f
orum/volunteer-management/

