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Why Bother?!

Characteristics of a Personal Philosophy

Getting Started

Quiet Reflection Time

Options for Continuing the Journey

Today



First, a story from Mongolia…



 Provides a context and guide for daily work

 Serves as a launch pad for an organizational philosophy

 Re-energizes our passion

 Honors professional ethics

Why Bother?!



 Personal

 Written in the “I” voice

 Substantive

 Focused on the present 

 Broader than the setting where you now work

 Disciplined & cohesive (150 – 250 words)

Characteristics of Excellence



 Identify key words, phrases, ideas

 Use questions to spark your thinking

 Explore both the personal and professional perspectives

 Use the “mountain” graphic or mind-mapping 

Getting Started



Quiet Reflection



 Make an outline to connect ideas.

 Optional first sentence: “This is what I believe and think as 
an individual and as a professional…”

 Write a draft.  Then leave it for a week or two

 Revise.  Ask someone else to read it for clarity.

 Polish and share it! 

Continuing the Journey



 Start a conversation with fellow staff about how they view 
volunteer involvement in the organization.

 Helpful questions:
What are 3 key words/phrases you would use to describe the role of volunteers 
in our organization?

How do volunteers help fulfill our mission and vision?

What is the ultimate impact of volunteer engagement?

What are 3 key words/phrases you would use to describe your role in relation to 
volunteers?

Continuing the Journey



 More provocative approach:   

Do you agree or disagree with the following statements?

Volunteers, as citizens of a free society, have the right to be mavericks.

Volunteering is an equalizer.

Volunteering is a neutral act – a strategy for getting things done.

All work should be valued equally, whether done by volunteers or       
by paid staff.

Continuing the Journey


